
 

 

 

 

 

 
 
Implement a Pre-Admission Risk-Factor Screening Tool for                                         
Hospital Transfers 

• Include the Following in Risk-Factor Screening: Active                                                                
High-Risk Diagnoses (e.g., CHF, COPD, Renal Failure,                                                           
End-Stage Disease) 

• Use of high-risk medications (e.g., anticoagulants, insulin,                                      
psychotropic medications) 

• Polypharmacy (e.g., 15 or more medications) 

• History or Falls or Hospitalizations in the Past Three Months 

Source - AHRQ’s Safety Program for Nursing Homes: On-Time Preventable Hospital and Emergency 

Department Visits 
 

Develop a Clear Protocol for Change in Condition Assessment, 
Monitoring, and Interventions 

• Document Resident Change in Condition Assessment and Monitoring Every 
Shift for a Minimum of 72 Hours     

• Establish a Structured Process for Resident Change in Condition 
Communication During Shift Report 

• Document Resident Response to Interventions. Adjust The Resident-Centered 
Plan of Care as Needed Based on Resident Condition and Response 

                                                             
Implement a Multi-Disciplinary Team Approach 
• Review Change in Condition at Morning Meetings (Utilize a Structured Process 

to Facilitate Information Exchange)    

• Review the Effectiveness of Interventions at Weekly At-Risk Meetings 

• Establish a Formal Process for Case Review of Residents that are Seen in the 

Emergency Room or Readmitted to the Hospital Within A Designated Period 

of Time (e.g., within 30 days of discharge)  

 

Click the links on page 2 to view sample resources. 
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Sample Resources: 
 

✓ Create A Plan – Start with a Self-Assessment  
 

✓ Screen for Hospital Transfer Risk 
 

✓ Develop a Preventable Hospital Transfer and ED Visit Prevention Plan 
 

✓ Change in Condition Self-Assessment  
 

✓ Technique Quick-Check – Blood Pressure Evaluation 
 

✓ Utilize a Structured Communication Process 
o  
o Additional Resource for Communication  

 
✓ Conduct Root Cause Analysis and Develop Formal Education and Competencies 
 

  

Contact: 

 

 

 

 

 

 

 

 

 

 

 

 
This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. Marsh & 
McLennan Agency LLC shall have no obligation to update this publication and shall have no liability to you or any other party arising out 
of this publication or any matter contained herein. Any statements concerning actuarial, tax, accounting or legal matters are based 
solely on our experience as consultants and are not to be relied upon as actuarial, accounting, tax or legal advice, for which you should 
consult your own professional advisors. Any modeling analytics or projections are subject to inherent uncertainty and the analysis could 
be materially affected if any underlying assumptions, conditions, information or factors are inaccurate or incomplete or should change. 
d/b/a in California as Marsh & McLennan Insurance Agency LLC; CA Insurance Lic: 0H18131. Copyright © 2018-2024 Marsh & 
McLennan Agency LLC. All rights reserved. MarshMMA.com 
 
This educational document, which does not reflect any official policy or opinion of Siders HealthCare Consulting, LLC, is provided for 
informational purposes only. It is not intended to provide legal or medical advice, nor is it intended to be an exhaustive list of all risks 
that need to be addressed for a healthcare organization. While every effort is made to provide accurate information, changes may 
occur, and inaccuracies happen despite best efforts. This information is not a substitute for individual consultations with professionals in 
these areas and should not be relied on as such. Please work with your legal counsel, business advisor, or health care professional to 
develop a plan that is specific to your organization. © 2018-2024 Siders HealthCare Consulting, LLC. 

https://www.hsag.com/globalassets/care-coordination/rrppreadmissionsassessment508.pdf
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https://comagine.org/resource/1938
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