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Positive messaging provides a framework for effective communication and includes: 

• Addressing the Need 

• Addressing the Concern 

• Answering the Question 

• Supporting the Team 

• Supporting the Organization 
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Creating organizational positive-

messaging templates for frequent 

questions will assist staff in providing 

responses that Address the Need 

and Concern, Answer the Question, 

and Support the Team, Organization 

and Leadership. 


