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Welcoming a New Resident
Manager Responsibilities

e Visit the Resident the First Day of Admission or Next Business Day
e Establish a Connection
o Introduce Yourself and Explain Your Role
o Provide Your Business Card and Explain How to Reach You and Where to Find Your
Office
o Spend Some Time Getting to Know the Resident and Family Members
o Identify Two Areas of Interest/Things They Like to Talk About — Take Notes for Future
Reference
o Plan to Connect with the Family At Least Monthly — Find Out the Best Time to Reach
Them and Their Preferred Method of Communication (e.g., phone, text, email)

e Ask a Resident to Be the New Resident’s Buddy for the First Few Weeks (Determine Which
Residents Like to be Buddies and Provide Training on Supporting a New Resident)

e Stop-In Daily and See the Resident for the First Two Weeks — Note New Conversation
Points on the 24-Hour Report/Resident Communication Log

e Update the Family Weekly for the First Six Weeks (or Other Agreed Upon Time Frame) on
Resident Status

This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. Marsh &
McLennan Agency LLC shall have no obligation to update this publication and shall have no liability to you or any other party arising out of
this publication or any matter contained herein. Any statements concerning actuarial, tax, accounting or legal matters are based solely on
our experience as consultants and are not to be relied upon as actuarial, accounting, tax or legal advice, for which you should consult your
own professional advisors. Any modeling analytics or projections are subject to inherent uncertainty and the analysis could be materially
affected if any underlying assumptions, conditions, information or factors are inaccurate or incomplete or should change. d/b/a in
California as Marsh & McLennan Insurance Agency LLC; CA Insurance Lic: OH18131. Copyright © 2020-2023Marsh & MclLennan Agency
LLC. All rights reserved. MarshMMA.com

This educational document, which does not reflect any official policy or opinion of Siders HealthCare Consulting, LLC, is provided for
informational purposes only. It is not intended to provide legal or medical advice, nor is it intended to be an exhaustive list of all risks that
need to be addressed for a healthcare organization. While every effort is made to provide accurate information, changes may occur, and
inaccuracies happen despite best efforts. This information is not a substitute for individual consultations with professionals in these areas
and should not be relied on as such. Please work with your legal counsel, business advisor, or health care professional to develop a plan
that is specific to your organization. © 2020-2023 Siders HealthCare Consulting, LLC.

V' VAALER

AMarsh & McLennan Agency LLC Company



