
  

 
 
 
 
 
 
 
 

 
Studies have shown that Purposeful Rounding impacts resident safety, satisfaction, and well-being. Purposeful 
Rounding involves all levels of nursing including: 

• CNA and nurse hourly staggered rounding 

• Nurse manager rounding connecting with residents and staff, daily is recommended including at least 
weekly on each shift (e.g., beginning of evening shift, end of night shift). 

• Nurse leadership regularly scheduled unit rounding.  

 

Hourly Purposeful Rounding for CNAs and Nurses  
 

One Tool for Hourly Purposeful Rounding for CNAs and Nurses is the Six-P’s. This six-letter mnemonic, when used 
consistently during resident rounding, supports resident-centered care delivery. Frequent resident injuries occur 
when residents are looking for something, reaching for something, trying to navigate to the bathroom by 
themselves or they are trying to pick something off the floor. Staggered nurse and CNA rounding facilitates 
regular and focused resident interactions while providing mutual support for the team. 

 
 

Nurse Manager Rounding involves both Resident Safety and Employee Engagement. Here are some sample 
observations for effective rounding: 

• Resident room is clean and odor free 

• Cords and equipment in the resident’s room are managed to avoid tripping hazards 

• Resident mobility equipment is readily available 

• Resident clinical, emotional and safety status is assessed 
 
Click here for a Resident Room Rounding Tool 

                   

                        
         

                      
                 
              

                    
                  

                
                          

         

                   
                                            

                                                                            

https://static1.squarespace.com/static/5c1bcacda2772cfd6552ef36/t/62dac24b83ca0749daef4ec4/1658503756173/2022+07+Resident+Room+Rounds.pdf


  

Manager Rounding Supports Employee Satisfaction, Engagement, and a 
Culture of Safety 
 

Employee engagement sample questions: 

•  Describe a work process that is supporting your work today? 

• Describe a work process that is challenging your work today? 

• Do you have the equipment and supplies you need? 

• Is there someone that you would like me to recognize for clinical or teamwork skills? 
 

Source and additional information - Kaiser Permanente® Southern California Nursing Research » Nurse Rounding 
Tools (kpscnursingresearch.org) 

 
Nurse Leadership Rounding 
 

Do your Homework - Recognize, Report Information, Receive 
Information, Celebrate Successes. If you are doing rounds well, staff 
will be responsive to see you and to share feedback. 

• Check in with managers regarding staff you should recognize. 
Consider handing out individualized Thank You Notes to those 
team members. 

• Share successes and positive feedback about the unit (e.g., 
quality measures, patient satisfaction results, positive 
survey/accreditation results) 

• Provide organizational updates of interest to staff on the unit  

• Encourage staff to share ideas, concerns, and feedback – be prepared to listen 

• Provide follow-up from your last rounds? 

 

Source and additional information - Kaiser Permanente® Southern California Nursing Research » Nurse Rounding 
Tools (kpscnursingresearch.org) 
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our experience as consultants and are not to be relied upon as actuarial, accounting, tax or legal advice, for which you should consult your 
own professional advisors. Any modeling analytics or projections are subject to inherent uncertainty and the analysis could be materially 
affected if any underlying assumptions, conditions, information or factors are inaccurate or incomplete or should change. d/b/a in 
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This educational document, which does not reflect any official policy or opinion of Siders HealthCare Consulting, LLC, is provided for 
informational purposes only. It is not intended to provide legal or medical advice, nor is it intended to be an exhaustive list of all risks that 
need to be addressed for a healthcare organization. While every effort is made to provide accurate information, changes may occur, and 
inaccuracies happen despite best efforts. This information is not a substitute for individual consultations with professionals in these areas 
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that is specific to your organization. © 2022 Siders HealthCare Consulting, LLC. 
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