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 CMS.gov - Centers for Medicare and Medicaid Services. QAPI 
Resources 

 

 CMS.gov - QAPI at a Glance: A Step-by-Step Guide to Implementing 
Quality Assurance and Performance Improvement (QAPI) in Your 
Nursing Home 

 

 QAPI Five Elements Goals Tools QAPI Five Elements – CMS  
 

 Quality Assurance & Performance Improvement an Electronic 
Resource Library 

 

 CMS. Worksheet to Create a Performance Improvement Project (PIP) 
Charter 

 

 Quality Improvement Organization. Change Package to prevent harm 
(adverse events, abuse, and neglect) for nursing home residents 

 QAPI Process Tool Framework CMS 
 

 The CMS QAPI Guide: What You 
Need to Know a Companion to QAPI 
at a Glance 

 

 Sample Nursing Home QAPI 
Template 

 

 Performance Improvement Project 
(PIP) Guide Worksheet 

 

 Quality Assurance and Assessment 
(QAA)/Quality Assurance & 
Performance Improvement (QAPI) 
Meeting Agenda Guide 
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 U.S. Department of Veterans Affairs. VA National Center for 
Patient Safety. Root Cause Analysis   

 

 Guidance for Performing Root Cause Analysis (RCA) with 
Performance Improvement Projects (PIPs) 

 

 CMS.gov Five Whys Tool for Root Cause Analysis 
 

 CMS.gov How to Use the Fishbone Tool for Root Cause Analysis 
 

 Stratis Health Root Cause Analysis Toolkit for Long-Term Care 
 

TeamSTEPPS® for Long Term Care 
 

 Agency for Healthcare Research and Quality. TeamSTEPPS® 2.0 
for Long-Term Care  
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 Agency for Healthcare Research and 
Quality. The Falls Management 
Program: A Quality Improvement 
Initiative for Nursing Facilities 

 

 Quality Improvement Organization. 
Change Package to prevent harm 
(adverse events, abuse, and neglect) 
for nursing home residents  

 

 CDC Centers for Disease Control and 
Prevention. STEADI - Older Adult Fall 
Prevention. Materials for Healthcare 
Providers  
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